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Process
Operational excellence / environmentally 
responsible 

Strategy

People
Passionate, bespoke and local

Customer
Professional trusted partner 

Product
Innovation & creativity
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Participation
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46,685
Total visitors

6,585
Swim visits

2,565
Tennis visits

6,788
Gym & Group 
Exercise visits
     



Performance - Membership
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Pre-closure:
1, 032



Performance - LTS
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Pre-closure:
1, 313



Performance – Tennis Academy
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Pre-closure:
251



Performance – Gymnastic Academy
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Pre-closure: 
72



Half term week headlines
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5,864
Total visitors 
24% increase

1,699
Swim visits
61% Increase

263
Tennis visits
13% Increase

1,008
Gym & Group 
Exercise visits
     

57%  
Casual income 
increase



active sport“You said, We did”

.

“There is a lack of access to hot drinks”

“Can the gym be opened earlier on 
weekends?”

“Can we have Adult swimming lessons?”

“The new parking arrangement with ASDA is a great 
improvement on the car park at GL1. The app is easy to use and 
you don't have to go and feed the meter in between classes. 
Thank you Freedom!

We introduced 2x adult swim lessons on 
Mondays, we currently have 14 on the 

programme.

We will include this update within the 
latest customer newsletter

Following a number of customer 
feedback, we will be opening the gym 
earlier, at 7am on a Sunday morning 

effective 2nd March 

A hot drinks vending machine being 
introduced at GL1 w/c 12th February. 
Additionally, new vending machines in 

Oxstalls and the Arena. Furthermore, The 
café will open on a Wednesday at Oxstalls.

“How can we stay up to date on new information 
about the leisure centre if we don’t have access to 

social media?”

We have now launched a monthly 
customer newsletter (Next slide)



Customer newsletter 
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Customer newsletter 
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Site Graphics update 
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Full site re branding – W/C 19 th February



Site Graphics progress 
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Key investment and R&M
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1. Re-lamping of  Tennis courts - Complete

2. Pool inflatable – Launched Saturday 10th 
February

3. Outdoor Tennis courts surface deep clean-
Complete Friday 9th February

4. Pool grating GL1 – Estimated delivery 19th 
March (8 week lead time)

5. Water Polo goals- National Age group 
championships Saturday 20th April 

6. LTA License



Colleagues
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Regional manager Lee Thomas said the closure had a 
profound impact on staff and the community but 
clients had come back to the centre quickly.

"There's clearly a need for facilities like this to be 
open," he said.

"When it's the heart of a community, many people 
have social connections and emotional attachments to 
the site and being back open allows them to continue 
them, which you can't get everywhere.“
- BBC News



Client
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Gloucester City Council
• Monthly performance meeting
• Monthly Operations meeting
• Quarterly presentation

University of Gloucestershire
• Daily check in with on site management team 

– 8:30am
• Weekly Operational planning meetings 

– 8am every Monday
• Monthly Operational Meeting 

– 11am 3rd Friday of each month
• Monthly sports facilities management board
• February – Community Committee Meeting



Customers 
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Local & National outreach
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• Swim England
• Swim teacher campaign

• Active Gloucestershire event 
scheduled for 24th February 
• Glos Police
• Glos City Council
• Community Builders
• Active Glos

• Cancer research & Marie Cure 
cancer charities
• Swimathon 26th – 28th 

April

 

 

 
• Eastgate shopping centre

• Active Work force week 
     4th--10th March

• Gloucester Rugby Club
• 150 year celebration 
     April 2024, focus on
     Ladies rugby

• CIMSPA- Sport and Physical 
      Activity Skills Board 
      Gloucestershire

• Skills survey audit

• Lawn Tennis Association (LTA)
• Tennis plan development

 

 



PR
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Successful PR %

100%

GL1 leisure centre: 'It's amazing to be back 
where I belong' - BBC News

Gloucester flooding: Residents evacuated as 
water continues to rise - BBC News

https://www.bbc.co.uk/news/uk-england-gloucestershire-68081840
https://www.bbc.co.uk/news/uk-england-gloucestershire-68081840
https://www.bbc.co.uk/news/uk-england-gloucestershire-67879868
https://www.bbc.co.uk/news/uk-england-gloucestershire-67879868


Marketing campaigns

Forecasts
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Why will we make it work?
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• A genuine Not for Profit Trust with HMRC approved exempt charity status. 
• We have no shareholders and as an exempt charity we re-invest all our surpluses back into 

the services we operate to provide our customers the best possible service we can.
• Significantly reduced central overhead costs whilst still adding additional corporate resources
• Dominant local presence geographically having resources in Forest of Dean, Worcester, 

Malvern, Tenbury, Cotswolds and South Somerset
• Internal Marketing team which removes the need to outsource the department
• Internal Direct debit collections process
• National preferred supplier and contractor rates – buying power
• Best in sector for Environmental & sustainability management
• Local and bespoke uniqueness to individual partnerships 
• Early review of fees & charges to ensure the facilities are more accessible to all
• New bespoke membership product offering to improve retention 

• Concessionary rates 
• Swim Only membership
• Gloucestershire Connected membership

 

 




